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The Commonwealth Human Resources 
& ICT Forum 2020 took place on the 
11 - 12 February 2020, in Gaborone, 

Botswana. The forum hosted by Botswana 
Telecommunications Corporation (BTC) and 
Botswana Fibre Networks Ltd (BoFiNet), 
under the patronage of the government 
of Botswana, was followed by the CTO’s 
Programme for Development and Training 
(PDT) Liaison Officers Meeting that took place 
on 13 - 14 February 2020. The delegates 
benefited from a forum dinner sponsored by 
the Botswana Communication Regulatory 
Authority.  

The forum held in Botswana was the tenth 
forum in a series. The first forum took place in 
Toronto, Canada in 2005. Since then forums 
have been held in Trinidad & Tobago (2009 
and 2018), Kenya (2011), United Kingdom 
(2012 and 2019), India (2014), Mozambique 
(2015) and Jamaica (2016). It was the 
second time that the forum had visited the 
Southern African Region.

The two day forum drew participants and 
delegates from Commonwealth member 
countries and ICT sector organisations, to 
discuss HR related issues under the theme 
The Changing Shape of the Workforce.

Human Resources engaging with ICTs, 
plays a crucial role in helping an organisation 
achieve its goals and objectives. The future of 
the Commonwealth depends on its one billion 

young people to deliver a more prosperous, 
secure, sustainable and fair future for all.

The Managing Director of Botswana 
Telecommunications Corporation, Mr 
Anthony Masunga, opened the conference by 
welcoming all to the country. He mentioned 
that the theme of the conference coincides 
with his being in the telecommunications 
space for over twenty years, which puts more 
emphasis on focusing on technology. He also 
mentioned that it is imperative to bring people 
together who are central to the discussion, 
thereby bringing them closer to the strategic 
goals. He challenged HR leadership to find 
ways to realise the need for people to drive 
strategies and upskill them to levels where 
they can compete globally.

The Acting Chief Executive Officer of 
BoFiNet, Mr Mpho Koolese, noted that 
HR and ICT operate in a continuously 
changing environment and that the degree 
to leverage ICT in Human Resources 
depends on everyone of us to appropriately 
apply technology solutions. In Botswana, he 
mentioned that connectivity is distributed  in 
both urban and rural areas to ensure citizens 
are given appropriate services. He said 
that as the world enters its fourth Industrial 
Revolution, there is now greater focus on 
the relationships between technology and 
people. Delegates in attendance are privileged 
to meet at this kind of gathering, full of 

Peter Crabbe, Learning & Talent Development 
Manager, Vodafone Ghana

Carol David, General Manager Traditional Services, 
Telecommunications Services of Trinidad and Tobago

Senior participants at the HR&ICT Forum, February 2020

diverse fields, where they can interact and 
exchange ideas.

Mrs Gisa Purcell, the Acting Secretary-
General, asked all to reflect on what the forum 
has achieved since its inception in 2005, 
the changes, challenges and solutions to 
identified problems. She also mentioned that 
the conference was designed to discuss and 
learn to understand how to utilise ICTs in HR. 
The huge digital divide in the Commonwealth 
was also a cause for concern as every 
Commonwealth country is at a different 
stage of connectivity development. She 
urged governments to intervene and solve 
challenges of connectivity in their country. 
The CTO’s Programme for Development and 
Training (PDT) is fundamental to assisting 
organisations in upskilling their personnel to 
enhance their learning in the areas of ICTs. 
ICTs are vital for increasing efficiencies in the 
HR field helping organisations to achieve their 
goals.

Employee training and development 
should be the backbone of each successful 
organisation if they really want to benefit 
from digital transformation. Employees 
should be encouraged to continue learning 
and plan their developmental paths in-line 
with digital transformation to keep up with 
trends and ever evolving technology. 

HR transformation is dependent on 
people who are eager to speak the language 

of machines. The collaboration of human 
knowledge and machine learning is vital to 
produce enhanced results. Data Analytics, 
Big Data and Internet of Things are some of 
the important topics of knowledge and skills 
required in the HR field. To remain 
relevant and competitive, HR should 
build strategies that address skills and 
competencies in a technological world. 
Change is inevitable and individuals, 
companies and governments should 
be encouraged to invest in keeping up 
with the times. 

The CTO would like to 
thank the Botswana 
Government and all 
the local stakeholders 
for putting on a 
magnificent event. 
We encourage other 
governments to 
emulate Botswana 
and show an interest 
in hosting events as they 
benefit both delegates and 
citizens of other countries.

Please visit our website for more 
photos and information about 
the event on https://cto.int/
events.// 

Delegates at the HR&ICT FOrum 2020

Gisa Fuatai 
Purcell
Acting Secretary-
General

11 - 12 FEBRUARY 2020, GABORONE, BOTSWANA

Dear Readers,
I write this at a challenging time where we have all 

been affected by the coronavirus pandemic globally. 
I would like to remind all our members that we are 
here to support you, offer you solutions and help you 
to overcome any difficulties you may be experiencing. 

March and April 2020 marks the end of a 
busy and successful time for the CTO where we 
have made much progress in coordinating ICT 
developments across the Commonwealth. The 
Commonwealth HR&ICT Forum held in February 
in Gaborone, Botswana was very productive in its 
discussions around ICTs and policies within HR. 
Great strides were made on a number of important 
issues for policymakers and regulators to implement 
within their countries. I am particularly grateful to all 
our members for participating and making this event 
such a success.

The CTO has a dedicated COVID- 19 Response 
page on our website at www.cto.int/covid-response/ 
where all our members can see up-to-date news and 
advice. In addition we have created an interactive 
questionnaire where we invite you to share your 
COVID response ICT solutions for the benefit of all. 

The TSC team has successfully collaborated with 
CENERVA and NRD Cyber Security where the CTO 
has been awarded the bid to assist the republic of 
Afghanistan in assisting and enhancing its current 
Cyber Emergency Response Team.

As a result of the ongoing Covid-19, CHOGM 
2020 has been postponed and any associated events 
will be held in Kigali at a new time in due course.

In response to COVID- 19 the CTO is offering 
all members free e-Learning programmes through 
collaborative partnerships with the GSMA and 
ICANN. I recommend all our members take full 
advantage of this offer to develop new skills and keep 
up to date with current ICT trends, future learning 
and adaptations that can prepare and protect you as 
you plan ahead. 

Let me introduce the new Manager of 
Membership and Communication, Jacqui 
Teixeira, who looks forward to adding value to your 
membership journey and supporting you. Jacqui 
and Osman have launched a COVID- 19 Response 
Heroes campaign which will feature across all social 
media, our website and newsletters.  

I look forward to hearing from all our members 
and invite you to share your COVID- 19 response 
plans using ICTs, which will feature on our website 
and newsletter. We celebrate your contributions of 
shared learning for the benefit of our global membership 
community to overcome this pandemic together.//
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CTO to assess and enhance Afghanistan’s current Cyber 
Emergency Response Team (CERT) 

The CTO, in collaboration with CENERVA 
and NRD Cyber Security, has been 

awarded the bid to assist the Republic of 
Afghanistan to assess its current Cyber 
Emergency Response Team (CERT). This 
is a four month assignment, which was 
officially signed in February 2020. 

“The CTO is pleased with this outcome, 
since it recognises the quality and 
experience it has gained over the years in 
cybersecurity, especially Critical National 
Infrastructure Protection (CNIP)”, said Dr 
Martin Koyabe, who is the lead expert for the 
project.//

//TECHNICAL SUPPORT & CONSULTANCY

The Technical Support & Consultancy (TSC) team is available to engage 
and assist all CTO members during the challenges of COVID- 19

The Technical Support & Consultancy 
(TSC) division continues to support 

and assist all members during this 
COVID- 19 outbreak period. After the 
official announcement by the World 
Health Organization that the coronavirus 
has officially reached a ‘pandemic’ 
status, most of our member countries 
have taken steps to respond by locking 
their borders and implementing in-
country lockdowns. The CTO secretariat 

staff are working remotely in compliance 
with the recent lockdown announcement 
by the UK government. The TSC team 
continues to engage with members 
remotely, through available ICT tools, 
on all current Development Assistance 
Programmes (DAP) and consultancy 
projects.  

The CTO has developed a dedicated 
webpage offering COVID- 19 updates, 
where members are invited to share how 

they are adapting ICT usage to mitigate 
challenges faced by different critical 
sectors during this period. 

Dr Martin Koyabe who manages the 
TSC division, said “Engaging members 
on how they are adapting with new 
ways of using ICT during this period 
of isolation, will inform future ways of 
using ICT to save energy and other 
resources”.// 

//CAPACITY DEVELOPMENT 

The CTO’s Capacity for Development 
and Training (CDT) department is 
pleased to inform its CTO members 

that while COVID- 19 has posed obstacles 
to our traditional way of delivering live 
learning programmes, the CTO has risen to 
the challenge by integrating and leveraging 
technology into the learning processes. The 
CTO, through collaborative partnerships 
with GSMA and ICANN, will provide CTO 
members with learning programmes 

electronically and free of charge. Electronic 
learning allows for learning to take place 
anywhere, in any time zone, from the 
comfort of your home. 

The CTO is committed to providing a 
variety of learning programmes that highlight 
the use of ICTs across departments. The 
courses  range from business management, 
to a variety of technology based courses, 
including cybersecurity and much more. 
Several of these courses are available in 

a variety of languages for the benefit of 
our global membership base. In addition, 
while schools are closed, the CTO supports 
learning at all stages and is offering learning 
programmes for secondary school pupils 
through the use of ICTs. 

Learning programmes can be accessed 
from the CTO websites under training and 
learning resources. 

For more information please visit us at 
www.cto.int/training.//

CTO to provide free e-Learning programmes through collaborative partnerships
//HUMAN RESOURCES  

Organisations should focus on forward 
planning, risk assessments and taking 
timely preventative measures. Take 

immediate action to protect staff, provide them 
with the required resources and to support them 
in coping with the changing environment.

Follow government guidelines and encourage 
your staff to do the same.

Your employees’ health and well-being is 
paramount. Employers have a statutory duty 
of care for their staffs health and safety at work 
and should do everything in their power to 
support those remaining at home and take all the 
necessary precautions.
HR guide:

• Make sure all staff’s contact numbers 
and emergency contact details are up 
to date 

• Make sure all staff are aware of the latest 
government advice

• Continue to communicate as the 
situation changes

• Make sure managers are clear on any 
current and new policies and procedures 

• Protect your workforce
• Keep your workforce well-informed of the 

ongoing developments and official advice 
from the Government and your National 
Health Authority

• Advise employees to take precautions  
• If your business is permitted to remain 

open under the latest government 
measures, reduce the spread of infection 
by providing soap and hand sanitiser 
gels with alcohol

Protect your business
• Employers should develop a 

contingency plan to prepare for a range 
of eventualities regarding the virus’s 
impact of the business: the emergency 

protocols; business continuity plans; 
financial impact forecasting

• Appoint a pandemic coordinator or team 
to prepare and update plans and keep 
on top of official advice

• Think about transferable skills – are staff 
cross trained to ensure your organisation/
business can remain operational when 
others are off sick

• Encourage remote working and working 
from home where possible, to comply 
with the government advice 

• If your business is permitted to stay open 
consider creative resourcing solutions 
like staggering shifts or having A and 
B teams so fewer people are in the 
workplace at any one time and thereby 
reduce the spread of infection.

• Applause the services of your national 
health employees.// 

What should employers be doing in the current COVID- 19 situation?

As a result of the ongoing Covid- 19 
pandemic, the 26th Commonwealth Heads 

of Government Meeting (CHOGM), scheduled 
to take place in Rwanda on 22 – 27 June 2020, 
has been postponed.

The 26th CHOGM and associated events 
will be held in Kigali, Rwanda at a time to be 
announced in due course, under the over 
arching theme: ‘Delivering a Common Future: 
Connecting, Innovating, Transforming’. 

During CHOGM 2020, several forums 
were due to take place before the Foreign 
Affairs Ministers meeting and the Heads of 
Governments retreat. The CTO has partnered 
with the Commonwealth Secretariat and the 
Commonwealth Businesswomen’s Network for 
the Women’s Forum at CHOGM 2020. 

The CTO’s Acting Secretary-General was 
to lead a 45 minutes session titled ‘Women’s 
Economic Empowerment: Breaking the 
Barriers’ at the Commonwealth Women’s 
Forum. This session will be composed of two 
panel discussions with CTO leading in Panel 
1 – Women’s Leadership in the Digital Economy. 
The Panel will discuss:

• The use of digital platforms in providing 
women with greater access to markets, 
opportunities, knowledge and more 
flexible working arrangements

• The role of ‘Girls and ICT’ within 
education and digital literacy and 
addressing the digital gender gap

• Supportive policies, legislation, 
regulations and private sector 

collaboration to achieve shared 
outcomes

• Capacity building on cybersecurity 
developments and myths 

The CTO will also participate in the other 
forums taking place at CHOGM 2020 namely:

• The People’s Forum
• The Commonwealth Business Forum
• The Commonwealth Youth Forum
• The CTO will be represented at 

the Forums to take advantage of 
the opportunities for substantive 
engagement with Commonwealth 
members governments and other 
accredited organisations.

For more information about CHOGM please 
visit https://thecommonwealth.org/chogm.//

CHOGM 2020 postponed, CTO will participate in Commonwealth Forums

//RECENT DEVELOPMENTS

Heads of Governments CHOGM 2018
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 //MEMBER NEWS - EXAMPLES OF USING ICT IN RESPONSE TO COVID- 19

Huawei launches AI assisted 
cloud diagnosis to tackle 
coronavirus

 //MEMBER NEWS - EXAMPLES OF USING ICT IN RESPONSE TO COVID- 19

Safaricom Kenya reduced fees for M-Pesa, 
the country’s largest digital money transfer 

service, in response to the impact of the 
coronavirus in Kenya.

The company said all 
transactions that are under 1,000 
Kenyan Shillings (about US$10) 
will be free, beginning on the 17th 
of March and will continue for 90 
days. The new action came after 
Safaricom had a meeting with 
Kenya’s Central Bank and after 
President Uhuru Kenyatta said 
the country needed “to explore 
ways of deepening mobile-money 
usage to reduce the risk of spreading the 
virus through physical handling of cash.” This 
supports self isolation during Covid- 19 as it 
supports online transaction vs visiting money 
transfer outlets in person.

Also, small and medium-sized businesses 
(SMBs) will be able to increase their daily 
transaction limits using M-Pesa from 70,000 to 

150,000 shillings, which equals about US $700 
to $1,500.

There are about 20.5 million customers of 

M-Pesa, which makes up about 25 percent of 
Safaricom’s yearly revenue. Safaricom has the 
highest smartphone money usage rates on the 
African continent and it has the most market 
share in Kenya, something it’s had for almost a 
decade.

The president cancelled a couple of 
meetings with foreigners and the University of 

Nairobi (UoN) stopped classes.
“The university has fully complied with the 

presidential directive to suspend learning at all 
our campuses with immediate 
effect,” UoN Vice-Chancellor 
Prof Stephen Kiama said, 
according to local media. 
“The Senate is scheduled to 
consider closure modalities 
in order to comply with this 
directive by Friday, March 
20, 2020, at the latest. Every 
member of the University of 
Nairobi community is advised 
to follow the guidelines as 

regularly issued by the government,” he added.
Many companies are asking employees to 

telecommute.
“I implore all the members of the UoN 

community to as far as possible avoid high-risk 
areas and behaviour in order to protect each 
other from contracting COVID- 19,” Kiama 
said.//

Safaricom Kenya to reduce fees for digital money transfer services in support of self isolation 

Huawei has become the latest in a string 
of tech giants to lend solutions and 

expertise to the battle against coronavirus.
Together with the Huazhong University 

of Science & Technology and Lanwon 
Technology, Huawei Cloud has developed an 
artificial intelligence (AI) tool to help doctors 
diagnose cases with greater ease.

The AI assisted diagnosis service can 
automatically assess lung structure and 
function, alleviating the shortage of doctors 
qualified to perform such analyses.

“AI + Doctor Review is dozens of times 
faster than manual quantitative image 
evaluation, which greatly improves the 
diagnosis efficiency,” the company said.

According to Huawei, the tool can also 
more accurately distinguish between early, 
advanced and severe stages of the disease, 
allowing doctors to “cut through the noise”.

For confirmed cases, the AI-assisted tool 
can help doctors monitor a patient’s condition 
and the effectiveness of drug treatments.

Coronavirus is believed to have originated 
in the Chinese province of Wuhan and has 
rapidly spread across the globe claiming 
many lives.//

World Health Organisation 
(WHO) deploys mobile help to 
tackle COVID- 19

The World Health Organisation (WHO)
developed an online app that allows users to 

stay up to date when tackling the corona virus. 
The official WHO information app offers the latest 
global health information at your fingertips. The 
app updates daily with the latest news, feature 
stories, fact sheets, disease outbreak updates and 
public health emergency information. The app 
automatically sends you a list of questions to select 
from, which are automatically answered.  

The application is available in the 6 official 
WHO languages (English, Arabic, Chinese, 
French, Spanish and Russian).

For more information about the application 
please visit https://www.who.int/mediacentre/
multimedia/app/en/.//

Five years ago more than 40 babies born 
in Jamaican hospitals became infected 
with lethal bacteria causing half of them 

to die. This situation caught the attention of 
technology student, Rayvon Stewart, based in 
Jamaica who set about finding a way to curb 
the spread of harmful germs. The bacteria 
was Klebsiella and just like the corona virus 
it is spread from person-to-person or via 
contaminated surfaces. 

At the Commonwealth Health Ministers 

Meeting (CHMM) in Geneva last year, Rayvon 
was among the finalists short-listed for last 
year’s Commonwealth Health Innovation 
Award. He took part in an exhibition under the 
theme ‘Universal Health Coverage: Reaching 
the Unreached, ensuring that no-one is 
left behind’ which highlighted how young 
people are tackling age-old challenges with 
modern technology and disruptive thinking. 
His research focused on the most common 
places where bacteria and viruses could 

easily be left by one person and picked up 
directly by another. He came up with what 
he calls ‘Xermosol’- a simple-to-install device 
that automatically disinfects door knobs and 
handles after each use.

The innovation technology uses ultraviolet 
light to target and specifically kill harmful 
microorganisms, while being harmless to 
human beings.

The potential impact of Rayvon’s invention 
could now be even more important than when 
he first conceived it, as the world battles 
the frightening COVID- 19 pandemic, which 
has infected more than 2,000,000 people 
worldwide and killed over 126,000 in a matter 
of a few short months. 

Field and laboratory testing has validated 
Xermosol’s efficiency in killing more than 
99.9% of deadly pathogens. In addition 
to health facilities, Rayvon hopes it could 
help reduce transmission of germs in other 
public spaces such as hospitals, schools and 
businesses.

This is a huge step in the fight against 
bacteria and viruses to minimise the spread of 
diseases such as COVID- 19. We celebrate the 
innovations of our Millennial generation!//

Young Jamaican’s invention could help tackle the spread of viruses like COVID- 19

The Ministry of Information Technology and 
Telecommunication Pakistan has decided 

to develop a mobile application – Corona App 
– to deal with the corona virus outbreak with 
the help of technology.

Once the mobile application is launched, 
people in the capital would be able to check 
whether they have contracted the corona 
virus. By launching the app, the Ministry of 
IT and Telecommunication hopes to quash 
some of the fears among people who think 
they have been infected.

“Corona App is expected to be launched 
within a week or 10 days,” said the 
Federal Secretary for Ministry of IT and 
Telecommunication, Shoaib Ahmad Siddiqui.

“The government is fighting a war against 
the coronavirus and our ministry is playing its 
part in it by developing the app,” he added.

The ministry has tasked the National 
Information Technology Board (NITB) to 
develop the app, which will have location 
based services to detect corona virus patients 
through radius alerts. 

The Ministry had developed public 
awareness videos, chatbots and activity 

alarms to remind people to wash their hands 
and use sanitisers.

The Corona app will be used to monitor 
complaints against those medical stores 
where there are shortage of masks or any sort 
of preventive medicine regarding coronavirus.

“Strict action will be taken through district 
administration once complaints are received 
through the app,” said the Federal Secretary.

The officials at the Ministry of IT and 
Telecommunications commented that the 
app will not only be “good for people” 
wondering if they have corona virus, but also 
for healthcare staff, as it would allow them to 
stay up to date on the health of a number of 
people from a distance.

The officials revealed that the app will 
also be used to report social gatherings as 
well as to book corona patient appointments 
in advance before patients enter designated 
hospitals. It is envisaged that this would help 
hospitals to make arrangements in advance. 

Meanwhile, the NITB Pakistan announced 
that the government has officially launched 
the corona virus information platform, which 
will be updated daily.//

The Ministry of Information Technology and Telecommunications 
Pakistan launches new coronavirus app

Patricia Duncan-Sutherland, chairman, JMMB Joan Duncan Foundation, presents a cheque from the 
JMMB Trust Fund to Rayvon Stewart on June 9, 2019.

CTO sector member Avanti Communications 
provides secure, rapid and reliable 

connectivity satellite solutions for government 
digital inclusion programmes, disaster relief 
management and critical services. Satellites 
provide 100 percent coverage for connectivity 
that every Commonwealth country can utilise 
for online learning, health, environment 
and emergency telecommunication during 
disasters. 

Avanti is an active participant in CTO 
activities by providing experts to speak on an 
array of subject matter at CTO conferences to 
promote satellite services and their benefits to 
Commonwealth countries. 

Avanti also allows participants of CTO 
forums and round tables to visit its satellite 
headquarters in London, allowing participants 
to get an insight on its operations.

The CTO promotes satellites as the only 
mode of communications that can assist every 
country in the Commonwealth when disaster 
strikes. This capability of Avanti’s services helps 

countries unlock rural access to a wide range of 
services such as: online education; connected 
healthcare; critical infrastructure backup 
when terrestrial alternatives fail; access to 
high reliability voice and broadband; reaching 
the most rural/remote regions where mobile 
network coverage  is unavailable or unreliable. 

As a CTO member, Avanti can partner with 
local operators of any Commonwealth country 
and help provide wholesale capacity across 
their fixed and steerable beam coverage that 
include gateway and loop-back connectivity. 
Both wholesale MHz and Mb/s leases are 
available on flexible lease terms. 

Alongside Avanti’s raw bandwidth offer, they 
can also provide operators with gateway hosting 
services, permitting integrators to choose and 
manage their preferred platform technologies. 

The CTO encourages its members to contact 
Avanti to discuss solutions that best fit their 
country needs for secure, rapid and reliable 
connectivity. For more information please visit 
www.avantiplc.com.//

Avanti is a satellite provider for emergency telecommunication 
and 100% Coverage
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