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2016, a year of change and celebration

//EdiTORiAL

Shola Taylor
Secretary-general

Strategic planning – building a new CTO

undoubtedly, the relentless and rapid 
innovation in technology, the rise of 
internet of Things and the blurring 

of demarcation lines between ‘physical’ and 
‘cyber’ space bring many new opportunities 
for individuals and organisations. Our 
expectations continue to shift as we enter a 
thrilling era of driverless cars, smart cities, 
drones and other forms of technology-
assisted lifestyles. in this new post dot-com 
world, what role should the CTO play?

presenting his vision to the Council of the 
CTO three months ago, then rookie Secretary-
general Shola Taylor concluded: “despite 
the positive economic and social benefits 
iCTs provide us with, half of our fellow 
Commonwealth citizens are still to experience 
services such as the internet, increasingly 
leaving so many out of the information 
revolution. Our purpose should be to ensure 
that the next generation of Commonwealth 
citizens benefit from new communication 
technologies equally, no matter where they 
live in the Commonwealth”.

immediately after, under mr Taylor’s 
leadership, management initiated the 

strategic planning process which successfully 
resulted in:
•	 securing funding from member countries
•	 recruiting a reputable international 

consultant through open tender
•	 consulting with all staff and member 

representatives
•	 submitting the draft strategic plan to peer 

review
•	 holding a draft strategic plan review 

workshop with members and staff.
“We are on course with our strategic 

planning process and i am pleased with the 
progress made so far. We wanted to have the 
most inclusive strategic development process 
possible, and so for the first time, each 
individual member of staff of the organisation 
was consulted and i am grateful to all of 
them for their contributions.” said Secretary-
general Taylor.

“i am equally grateful to member countries 
who contributed so generously to the cost of 
this important process, and which enabled us 
to draw from the expertise of an experienced 
external iCT consultant. Such support shows 
that the CTO matters to its members and so 

we have a duty to respond adequately to their 
needs at all times.” added mr Taylor. 

Finalised with participation from members 
during a workshop held in London on 18 - 
19 January 2016, the new strategic plan is 
focused on:

•	 Enhancing the value of CTO 
membership

•	 Assisting in the establishment 
of enabling national regulatory 
environments

•	 Supporting a culture of cybersecurity 
and effective cyber governance among 
members

•	 Encouraging affordable and high-quality 
broadband connectivity programmes

•	 promoting iCT applications for socio-
economic development

•	 Ensuring effective coordination 
of Commonwealth countries at 
international iCT conferences and 
meetings. 

The new strategic plan will be submitted to 
Council for adoption in February 2016. // 

Happy New Year and welcome to the 
January 2016 issue of e-COmmONWEALTH. 

it has been an exciting three months 
since i assumed office on 17 September last 
year. That said, this month is of particular 
importance as we are reaching the end 
the CTO’s strategic planning process, and i 
must also say how grateful i am to members 
for their support and input throughout this 

period. my thanks also go to those members 
who have taken part in the strategic plan 
review workshop held this month in London, 
and i am pleased to say that the draft plan 
is now undergoing its final review, and i and 
the management team are eagerly looking 
forward to presenting it to the CTO’s Executive 
Committee next month for approval. 

As part of our new strategic orientation, 
partnerships will continue to be part of the 
CTO’s approach, starting with a fixed-line 
operator workshop jointly organised with bT in 
South Africa on 28 - 29 January, followed by 
an iCT workshop to be delivered in partnership 
with the Commonwealth parliamentary 
Association on 2 - 3 February in Nigeria.

Lastly, as many of you already know, the 
CTO will be celebrating its 115th anniversary 
throughout 2016, on the theme “From Subsea 

to Cyberspace”. Celebrations will start with an 
anniversary launch lecture on 20 January in 
London; we are excited by the large number of 
guests who will be joining us on that day, and i 
encourage everyone to take part in one way or 
the other in our anniversary plans for the year. 

We welcome the digital bridge institute of 
Nigeria within the CTO’s membership, and we 
are delighted to confirm that Trinidad & Tobago 
will host the 2016 Caribbean broadband 
Forum which will take place on 14 - 16 July, 
and i look forward to meeting with many of you 
there. 

These are just a few highlights from the 
CTO described in more details in this issue. i 
hope you find it useful, and as always, please 
send us any feedback you may have.

Thank you. 
Shola Taylor, Secretary-general
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The Commonwealth Telecommunications 
Organisation can trace its routes back 
to the founding of the pacific Cable 

board in 1901. The world of communication 
technology has undergone immense changes 
over the last 115 years, and as the CTO 
prepares to celebrate its 115th anniversary, 
e-COmmONWEALTH looks back at the 
development of communications technology 
and how the organisation has changed and 
adapted to serve this fast-paced environment.

The pacific Cable board was 
established to manage the pacific 
telegraph cable which connected 
Australia and New Zealand with 
Canada, and, upon its completion, 
enabled the british Empire to be 
connected by telegraph. The pacific 
Cable board was a unique entity 
being the very first inter-governmental 
partnership to lay a communication 
cable, laying the foundations for the 
partnership organisation the CTO is 
today.

The advent of wireless radio 
communications, which grew in 
strength after the First World War, 
posed an economic challenge to 
the long-distance cable systems. in 
order to adapt and survive in 1929 a 
communications company – imperial 
and international Communications 
Limited (i&iC) – was formed which 
incorporated the pacific Cable board, 
along with other organisations such as 
the british post Office and marconi’s 
Wireless Telegraph Company. Alongside 
i&iC, the imperial Communications 
Advisory Committee was created to 
coordinate the communications requirements 
of the Empire. Australia, britain, Canada, 
india, the irish Free State, New Zealand 
and South Africa were represented on this 
committee, and i&iC were required to consult 
the committee on policy and rates. during 
the next decade, great progress was made in 
integrating the cable and wireless networks 
and a radiotelephone service was also 
introduced. in 1935 i&iC was renamed Cable 
& Wireless Ltd.

This combined cable and wireless network 
played a vital strategic role during the Second 
World War, which was also a turning point 

for the british Empire which reformed to 
become the Commonwealth of Nations. 
This transformation of the Commonwealth in 
turn led to changes to the Commonwealth’s 
overseas telecommunications systems, with 
the Advisory Committee becoming first the 
Commonwealth Communications Council, 
then the Commonwealth Telecommunications 
board (CTb). The assets and services of 
Cable & Wireless were taken over by the 
national governments party to the CTb. The 

CTb coordinated and managed what had, by 
the 1950s, become a true Commonwealth 
telecommunications system, with a network 
of 142,500 nautical miles of submarine cable 
and 200,000 miles of wireless routes.

Telecommunications continued to 
transform during the middle of the 20th 
Century with the increased connectivity 
of telephones. A telephone cable route 
connecting the Commonwealth was 
agreed in 1958 and described by Her 
majesty Queen Elizabeth ii in 1962 as a 
new link forged between the peoples of 
the northern and southern hemispheres. 

Satellite communications further increased 
this connectivity with Cable & Wireless 
establishing its first satellite earth station 
on Ascension island one year after the 
launch of the first communications satellite 
in 1965. These developments led to a 
further change of the Commonwealth’s 
communications governing structure, with 
the CTb becoming the Commonwealth 
Telecommunications Organisation in 1967. 
The new CTO was responsible for the 

sharing of telecommunications 
costs and revenue throughout an 
international system. This remit 
included investment in both 
infrastructure and maintenance 
and led to the establishment of 
the programme for development 
and Training (pdT) in 1982 – a 
capacity building programme that 
is still in operation today.

The advance of digital 
technology and increased 
interconnection of developing 
countries during the late ‘80s and 
early ‘90s meant that consumers 
were less reliant on a central 
network and had a more reliable 
service. The privatisation of many 
communications companies in 
this period also led to another 
re-evaluation of the role of the CTO 
to concentrate its efforts on the 
transfer of technical knowledge, 
on the provision of training and 
the exchange of knowledge and 
experience in the management 
of telecommunications. it also 
helped national bodies to evaluate 

capital projects and identify potential sources 
of funds.

Knowledge sharing and capacity 
building remain the core of the work 
of the CTO as it stands today, focusing 
on sharing experience and expertise as 
telecommunications revolutionize to iCTs 
with the development of the internet and 
cloud technology posing new challenges 
and opportunities for CTO members 
and the international community. What 
remains unchanged over the last 115 
years is the CTO’s focus on connecting the 
unconnected. //

e-COmmONWEALTH //JANuARY 2016

//RECENT dEVELOpmENTS

From subsea to cyberspace – 115 years of connecting the unconnected

Read The Queen’s message to the CTO on the following page...
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The critical factors for successful 
spectrum auctions will be 
examined in a new CTO 

training course taking place in may 
2016. The course will be led CTO 
Secretary-general, Shola Taylor and 
will also include a number of experts 
with practical experience in spectrum 
management. mr Taylor is a spectrum 
management expert and the former 
Chairman of the iTu Radio Regulations 
board, who has been elected by the 
iTu plenipotentiary Conference as a 
member of the Radio Regulations board 
in 2002 and 2006 and as Chairman 
and Vice Chairman in 2005 and 2004 
respectively. 

Conducted in a highly interactive 
manner, the course will examine a 
number of spectrum auction case 
studies from different regions of the 
world with participants taking part 
in mock auctions to gain firsthand 
experience. Regulators, telecom 

operators and broadcasters will 
be assisted to develop a thorough 
understanding of the theory and 
practice of spectrum auction through 
discussing different types of spectrum 
auctions and examining the process 
of valuing spectrum and allocating a 
“reserve price”. 

“given that Spectrum is a finite 
and critical resource, it is crucial 
that spectrum auctions are held in a 
manner that generates maximum value 
both to the country and stakeholders, 
while assisting the progression of 
the sector,” said mr Taylor. Noting 
the challenges some of our members 
have gone through when conducting 
spectrum auctions, the CTO has decided 
to organise this course as a part of 
delivering its mandate in strengthening 
regulatory frameworks. importantly 
the course will facilitate multilateral 
harmonisation on spectrum auctions, 
leading to common standards.” //

//CApACiTY dEVELOpmENT

CTO Forum to take place in pacific regional iCT hub

e-COmmONWEALTH //JANuARY 2016

The CTO are pleased to announce 
that CTO Annual Forum and 

Council meeting will take place 
in Fiji, hosted by the ministry of 
Communications. Located in the South 
pacific, Fiji holds a strategic position in 
relation to Australia, New Zealand and 
Asia and we hope to welcome industry 
representatives from across the region 
and beyond. The CTO and Fiji will work 

together in the coming months on the 
development of a cybersecurity strategy 
for Fiji which can then be used as a 
model framework for other pacific island 
nations and the Forum also offers the 
opportunity to disseminate this strategy.

The Forum and Council meeting will 
take place from 12 to 16 of September 
2016 at the Sheraton Fiji Resort, a five 
star facility on the beautiful island of 

denarau. denarau is home to a number 
of five star facilities and is located near 
Nadi Town, which offers delegates 
fantastic facilities for shopping, dining 
and recreational activities. participants 
are encouraged to stay at the event venue 
the Sheraton Fiji Resort. Special room 
rates for delegates have been secured for 
delegates attending the Forum. For further 
details please contact events@cto.int. // 

CTO launch new training course on spectrum auction

SPECTURM

WORKSHOP2016

23 - 26 MAY 2016 
JOHANNESBURG 
SOUTH AFRIA

AUCTION

Register today!

Brand New CTO training 
course open.

Limited space avaliable for this 
exclusive course.

Enclosed message from The Queen:
“The Queen was pleased to receive 

your kind message, sent on behalf of 
the Commonwealth Telecommunications 
Organisation on the occasion of your one-
hundred and fifteenth Anniversary Launch 
Event, which is being held today at the Royal 
institution of great britain.

Her majesty was interested to learn that 
the event will look into the future of new 
technologies, as well as reflect on the role of 
telecommunications over the last century. 

As Head if the Commonwealth, The 
Queen appreciated your thoughtful message 
and, in returns, sends her best wishes and 
congratulations to all concerned for a most 
memorable and enjoyable occasion.” // 
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Telecom is a complex industry 
which has constantly evolving 

business models. The CTO is organising 
the Commonwealth Transforming Telcos 
Workshop 2016 in response to the challenges 
faced by fixed-line operators searching for 
a suitable business model to survive in the 
current competitive market. The workshop, 
hosted by bT, will examine the experiences of 
companies which have successfully managed 
the process of transition from fixed-line 
operators to comprehensive iCT providers. 
This workshop will provide delegates with the 
opportunity to share practices, identify gaps 

in knowledge and learn from experts who 
have hands-on experience of this transition. 

Topics will include:
•	bT’s organisational transformation
•	investing in next-generation networks
•	over-the-top applications: the changing 

landscape
•	utilising big data to improve the 

customer experience 
•	cyberspace, security and the internet of 

Things
Speakers recently added to the agenda 

include Steven Yates, Head of Consulting 
at bT global Services, Chijioke Egejuru, 

investment professional at international 
Finance Corporation, Oliver Fortuin, 
managing director, Sub-Saharan Africa of 
bT global Services, Karin Kruger, Associate 
director - data and Analytics of Kpmg, and 
‘makhotso moiloa, Executive manager of 
universal Service & Access Agency of South 
Africa.

The workshop, taking place on 28 
and 29 January 2016 at the bT Centre in 
Johannesburg, South Africa, will feature a 
mixture of case studies, question and answer 
sessions and telepresence enabled virtual 
presentations. //

CTO work with fixed line operators on surviving in the transforming telcos market

e-COmmONWEALTH //JANuARY 2016

The CTO will join the 
Commonwealth parliamentary 
Association (CpA) to hold an 

event on information & Communication 
Technologies (iCTs) and parliamentarians 
in Abuja, Nigeria on 2 – 3 February 
2016. 

Following a successful collaboration 
at the end of 2014 on iCTs and 
parliamentarians for the Caribbean, 
Americas and Atlantic Region, which 
took place in Trinidad and Tobago, 
the CTO and CpA have developed a 
workshop for African parliamentarians on 
the role cyberspace can play in socio-
economic development. The workshop 
will better enable parliamentarians’ 
engagement in the governance of 

cyberspace within a multi-stakeholder 
environment. 

iCTs have revolutionized our life in 
a way we could not have imagined and 

cyberspace has unprecedented potential 
to underpin economic growth and 
social transformation. However, such 

growth requires supportive legislative 
and governance frameworks to flourish 
and parliamentarians play a vital role in 
drafting, approving and contributing to 
these frameworks both on a national and 
global level. This workshop will provide 
parliamentarians with the necessary 
background information to make 
informed decisions about iCT legislation 
and governance.

The workshop will also produce an 
outcomes document, which will provide 
guidelines for African legislators on the 
ways in which parliamentarians can 
engage effectively in internet governance 
in a manner that serves the best 
interests of their constituents. //

ICTs have revolutionized 
our life in a way we 

could not have imagined 
and cyberspace has 

unprecedented potential to 
underpin economic growth... 

CTO and the Commonwealth parliamentary Association pair up 
to deliver cyberspace workshop to African parliamentarians 
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As reported in last month’s 
e-Commonwealth, the CTO are 

assisting a number of countries to develop 
their national cybersecurity strategy. in early 
december the CTO was in Cameroon to 
facilitate a strategy development exercise 
with officials from Cameroon’s ministry of 
post and Telecommunications.

The strategy development exercise 
involved examining how Cameroon can 
address the various threats and risks to 
its iCT infrastructure. The workshop also 
developed the high level strategic goals and 
specific objectives that form the foundation 
of Cameroon’s approach to ensuring a safe 

and secure iCT operating environment. 
From these goals and objectives, actions or 
measures for each area were specified.

“great progress was made towards 
finalising this important strategy for 
Cameroon,” said Fargani Tambeayuk, 
Senior Research and Consultancy 
Officer, CTO. “The ministry of post and 
Telecommunications recognise the 
important role iCTs and cyberspace can 
play in the socio-economic development 
of Cameroon, but are also keenly aware 
of the need to protect their infrastructure 
and citizens through a robust cybersecurity 
framework.” //

CTO working with Cameroon to develop a national 
cybersecurity strategy

e-COmmONWEALTH //JANuARY 2016

Commonwealth Transforming Telcos Workshop 28 - 29 January 2016, Johannesburg Workshop
Commonwealth Cybersecurity Forum 2016 23 - 24 march 2016, London Conference
digital Switchover Forum Caribbean 2016 7 - 8 April 2016, Kingston (TbC) Conference
Regulatory boards Workshop 11 - 15 April 2016, London Workshop
broadband Forum Asia 2016 27 - 29 April 2016 (Location TbC) Conference
digital Switchover Forum Africa 2016 11 - 13 may 2016, Abuja Conference
Commonwealth iCT ministers Forum 2016 14 - 16 June 2016, London Conference
broadband Forum Caribbean 2016 14 - 15 July 2016, port of Spain Conference
Regulatory boards Workshop 18 - 22 July 2016, London Workshop
Commonwealth Telecommunications Organisation Forum 2016 12 - 16 September 2016, Nadi Conference

UPCOMING COuRSES ANd EVENTS

Caribbean operators, regulators and 
government officials will meet at the 

2016 Caribbean broadband Forum in port 
of Spain, Trinidad & Tobago on 14 - 16 July 
2016 to discuss solutions to the challenge of 
broadband access in the region .                                                                           

The positive impact of broadband 
access on economic development is widely 
evidenced globally, and as with other regions 
of the world, most Caribbean countries have 
adopted specific broadband policies, or at 
least policies with targets for broadband, 
in order to accelerate access to broadband 
connectivity by all. However, implementing 
such policies requires significant public as 
well as private sector investment. 

On average, countries of the region do 
not markedly differ from the rest of the world 
with a regional average fixed broadband 
penetration of 12%. However, with an 

average 27% mobile broadband penetration, 
the region is significantly below the world 
average of 41%.

Organised by the Commonwealth 
Telecommunications Organisation (CTO), the 
July event is expected to address challenges 
and opportunities for broadband in the 
Caribbean, including:

•	impact of broadband access on the 
economic development of the region

•	progress on national broadband plans
•	regulatory factors affecting broadband 

access in specific Caribbean countries
•	long-haul and last mile solutions, 

including 4g/LTE
•	infrastructure financing
•	broadband applications, ioT and big 

data, and
•	spectrum opportunities //

Trinidad & Tobago to host 2016 Caribbean broadband 
Forum

Cyberspace not only delivers socio-
economic development but also 

facilitates understanding between countries, 
communities and people. However, cyber 
attacks and cybercrime prevent the global 
iCT community from drawing the full 
benefits of cyberspace. Responses to these 
challenges require a very high degree of 
international cooperation.

The Commonwealth, built on consensus 
and mutual support, is an ideal platform to 
build international cooperation on various 
aspects of cybersecurity. The CTO’s annual 
Commonwealth Cybersecurity Forum brings 
together cybersecurity stakeholders from 
across the Commonwealth; from policy 
makers, regulators and implementing 
agencies to private sector and civil society

This year’s Commonwealth Cybersecurity 
Forum 2016 will take place from 23 to 24 
march 2016 at the bT Tower in London, 
uK and is a place to showcase expertise, 
build capacity, present new technologies 
and develop relationships. importantly it 
will map out future cooperation among 
Commonwealth countries in cybersecurity. //

Security across borders: 
building international 
cooperation in cybersecurity
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The £12.5bn merger authorised by the 
Competition and markets Authority (CmA) this 
month brings together the uK’s largest fixed-
line operator and the country’s largest mobile 
telecoms business, creating a large integrated 
communications business providing fixed-line 
phones, broadband, mobile and TV. 

bT welcomed the CmA’s decision to approve 
its acquisition of EE, unconditionally without 
remedies.

bT’s Chief Executive gavin patterson said: 
“it is great news that the CmA has approved 

our acquisition of EE. We are pleased they have 
found there to be no significant lessening of 
competition following an in-depth investigation 
lasting more than ten months.

“The combined bT and EE will be a digital 
champion for the uK, providing high levels of 
investment and driving innovation in a highly 
competitive market. i have no doubt that 
consumers, businesses and communities 
will benefit as we combine the power of fibre 
broadband with the convenience of leading 
edge mobile services.” mr patterson said. // 

The implementation process of the rebate 
scheme to consumers of mobile prepaid 

services in malaysia which began on 1 
January this year is generally smooth, the 
country’s regulator has said. The malaysian 
Communications and multimedia Commission’s 
Chairman, dato’ Sri dr Halim Shafie informed 
that based on the feedback and monitoring 
conducted by the Commission, although no 
complaints have been received from consumers, 
operators were aware that some dealers and 
agents still do not  understand the process. 

According to dr Halim, all operators have 
given their full cooperation in ensuring the 
smooth implementation of the process. However, 
they need to do more to inform their dealers and 
agents on the rebate mechanism, so that their 
customers can get better information from them. 

“The rebate implementation is a nationwide 
exercise so we expect that there will be 
a few glitches here and there. So far, our 
monitoring has shown that the implementation 
is proceeding reasonably well, but we are 
continuing to monitor this,” said dr Halim. //

bT’s takeover of mobile operator EE given 
clearance by uK competition regulator CmA

Tariffs rebates for pre-paid services going well, 
says malaysia’s regulator mCmC

xxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxx
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papua New guinea’s regulator National 
information & Communications Technology 

Authority (NiCTA) has announced new 
scholarships for 2016 as part of its girls in iCTs 
Scholarship programme. Launched by NiCTA 
in 2013, the programme is aimed at supporting 
education for papua New guinea’s girls in iCT-
related fields, including telecommunications, 
broadcasting and the internet.  

The programme is in line with the 
international Telecommunication union’s 
objective to grow the number of girls and 
women working in iCTs, and also with the 
national objective to empower women in the 
country. Scholarships provided cover tuition, 
boarding and lodging, documentation, a 
regular stipend and travel expenses. //

The .ZA domain Name Authority 
(ZAdNA) has announced that minister 

of Telecommunications and postal Services 
Honourable dr Siyabonga Cwele has gazetted 
the amendment of the .za alternative dispute 
resolution (AdR) regulations, which extends 
the application of the regulations to domain 
name disputes to ccTLds net.za, org.za and 
web.za. Since their initial promulgation in 
2007, the regulations only applied to co.za 
domain name disputes.

The country’s AdR regulations are based 
on the Electronic Communications and 
Transactions Act and were first promulgated 
by then minister of Communications in 2007. 
To date, around 200 co.za domain name 
disputes have been resolved through the AdR 
process. //

Papua New Guinea’s NICTA 
launches 2016 Girls in ICTs 
Scholarship programme

South Africa extends ADR 
regulations to org.za, net.za, and 
web.za ccTLDs

Special 
115th Anniversary 
Publication 
> Who’s who
> Success stories from Commonwealth countries
> Special features 

To contribute an editorial, or to advertise, 
write to anniversary@cto.int

Out in

Septem
ber

2016

Empowering People to Empower Others
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on +44 20 8600 8918, or h.muchando@cto.int

“This course is a must 
attend for all 

regulators both board 
and senior 

management.”

Grace Munjuri, Board Director, 
Communications Authority of 

Kenya

ICT regulatory board members from the Commonwealth to be trained 
in state-of-the-art training centre in London 

ICT Regulation: Understanding 
The Big Picture Of ICTs
04 – 08 April 2016,
London, UK
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