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Dear Reader,
Welcome to the November issue of
e-Commonwealth. As the year 2018 wraps
up, I am delighted to share with you this
month’s news from the headquarters of
the Commonwealth Telecommunication
Organisation (CTO).
The CTO Secretariat has been very active
in preparing proposals for calls for expression
of interest and tenders. We are now working
hard to deliver the project of the Kingdom of
Eswatini, finishing the projects in Uganda,
finalizing the contract with the African Union
(AU) to develop broadband guidelines for AU
member countries, awaiting the outcome of
Malawi tender CTO bidded for and continue
with the membership drive that includes
former CTO members to rejoin the CTO, sector
members and non-commonwealth countries
to become financial members of the CTO.
The CTO also assisted Cameroon in a risk
management and business continuity training
and participated in the Internet Governance
Forum where data protection implementation
in Commonwealth countries was discussed.
I am looking forward to the prospect of
continuing this discussion and supporting our
members’ efforts in this area.
In November, I represented the CTO at
the International Telecommunication Union’s
(ITU) PP-18 conference that is held every four
years where the ITU senior officials, Board and
Council Members are elected; the strategic and
financial plans are discussed and approved.
The CTO organised two coordination meetings
of Commonwealth countries which was cochaired by the His Excellency, Lord Ashton,
Minister for the Department of Culture Media
and Sports (DCMS) United Kingdom and by
the Her Excellency, Ms Ursula Owusu Ekuful,
Minister for the Ministry of Communications,
Ghana. The key outcomes include consensus
from all representatives of Commonwealth
countries who participated for the ITU and
Commonwealth coordination meetings to
continue at every international forums or
conferences as a way of supporting member
countries in all issues that are a priority to their
development.
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It was also agreed that the CTO will be the
Secretariat for these Coordination meetings.
In November as well we put out a call for CTO
fellows to join the organisation as part of the
Commonwealth Scholarship Commission’s
Commonwealth Professional Fellowships
for 2019. This important scheme will
provide professional development for career
professionals but also help CTO’s current
projects particularly the two studies planned
for universal service obligation and digital

currencies regulation.
Finally, I wish to extend my congratulations
to the Commonwealth nationals including
Malcolm Johnson who won the election to
continue his post of Deputy SG of the ITU,
and countries who have been elected to the
ITU’s various boards and council member
seats. I am sure this will only strengthen
the collaboration between CTO and ITU.
November has been a great month for the
CTO.//

//ITU ELECTIONS

ITU Plenipotentiary Conference:
Commonwealth nationals elected for ITU Council

T

he Plenipotentiary Conference is the
highest policy-making body of the ITU.
Held every four years, it is the key event at
which ITU Member States decide on the future
role of the organization, thereby determining
the organization’s ability to influence and
affect the development of information and
communication technologies (ICTs) worldwide.
The Conference:
•
•
•

sets the Union’s general policies;
adopts four-year strategic and financial
plans; and
elects the senior management team of
the organization, the Member States of
the Council, and the members of the
Radio Regulations Board.

The ITU Plenipotentiary Conference met for
the 20th time in Dubai, United Arab Emirates,
from 29 October to 16 November 2018. The
meeting was preceded by the last meeting of
In addition, Commonwealth countries that
won Council Member seats were:
• Region A: The Americas
• Bahamas 162 votes
• Canada 158 votes
• Region D: Africa
• Kenya 140 votes
• South Africa 126 votes
• Ghana 123 votes
• Uganda 114 votes
• Nigeria 114 votes
• Tanzania 91 votes
• Australasia Region E: Asia and
Australasia
• India 15 votes
• Australia 156 votes
• Pakistan 155 votes

the 2018 session of the ITU Council on 27
October 2018.
The ITU Plenipotentiary 2018 met to
determine the direction of the union and the
CTO will worked with members through out the
year to decide on a Commonwealth position to
contribute to the discussions and also support
the candidacies of Commonwealth nationals
standing for positions with the ITU.
The following Commonwealth nationals
have been elected this year:

Malcolm Johnson,
ITU Deputy
Secretary-General,
United Kingdom

Samuel Mandla
Mchunu,
Elected for Radio
Regulations Board,
South Africa

Chantal Beaumier,
Elected for Radio
Regulations
Board, Canada

Bugaba Simon,
Candidate for Radio
Regulations
Board, Uganda
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//TECHNICAL SUPPORT AND CONSULTANCY

CTO kicks off EPTC strategic and business plan project

E

arly in December 2018, the CTO conducted
a mission to Eswatini to kick off the
consultancy work to assist Eswatini Post and
Telecommunication Corporation (EPTC) to
develop its new strategic and business plan for
2018-2022. During the inception mission, the
CTO team engaged with EPTC staff and unions
to assess the challenges facing the organisation.
The CTO team with EPTC staff at the

Eswatini Telecommunications Exchange
in Matsapha also engaged with external
stakeholders including the Ministry of ICT and
the telecommunications regulator (Eswatini
Communications Commission (ESCCOM); and
visited key operational sites for EPTC - telecom
exchange at Matsapha, Eswatini Post and the
National Contact Centre (NCC) - to get a first
hand experience of the operational challenges

The CTO team after a lunch discussion with the Managing Director of
EPTC, Mr Petros Dlamini (2nd Left).

facing EPTC.
Since the kick-off mission the CTO recently
engaged EPTC to formulate its strategic plan
and develop business models that can be
adopted to enable EPTC to achieve its desired
objectives.
For more information about the project
please visit us at www.cto.int or email us at
consultancy@cto.int.//

The CTO team and EPTC representatives visiting the Eswatini National
Contact Centre based in Matsapha.

//RECENT DEVELOPMENTS

CTO welcomes new staff members

S

in his approach to strategic planning, with
aiful is the CTO’s Senior Events Officer,
a proven track record in delivering flawless
responsible for researching the level
experiences, high satisfaction scores, driving
of interests in an event, creating agendas,
growth and retention.
establishing forum topics and overseeing
Joining us from Samoa, Faautu is working
the design of promotional materials.
at the CTO secretariat in a temporary capacity
Saiful’s role involves networking to increase
memberships, arranging
sponsorships for events and
handling enquiries from exhibitors,
speakers and visitors.
Saiful has extensive experience
in events organisation and
hospitality having previously
worked within the luxury
wedding and events production.
A dynamic, inquisitive and
passionate Event Planner
with over 5 years experience
R: Faautu Talapusi, Temp Executive Assistant to the Secretaryleading large and complex
General, and L: Saiful Siddeky, Senior Events Officer.
event programs. He is confident
decision maker who has the
as the Executive Assistant to the Secretaryability to drive collaboration and build strong,
General. She brings to the table fifteen years
motivated and fulfilled teams. Client focused

of experience in the development field - on a
national, regional and international level. Her
experience spans across civil society, NGOs,
government and also with the United Nations
system. She looks forward to using her
skills and experience to help further CTO’s
vision and mission particularly
with supporting the secretarygeneral’s office, communications
and membership issues. While
working at CTO, Faautu is also
pursuing a Masters degree in
development. She is interested in
community and rural development
and looks forward to using her
time in CTO to acquire new skills
and learn about the role of ICT and
its impact and use in community
development. Educated in
Switzerland and the US and fluent
in French and English, Faautu
lived in Switzerland for many years and now
resides in London with family.//
communications@cto.int
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//RECENT DEVELOPMENTS

CTO participates in IGF Open Forum 2018

T

he thirteenth Annual Meeting of the
Internet Governance Forum (IGF) was
hosted by the Government of France at
the headquarters of UNESCO in Paris from 12
- 14 November 2018.
The CTO participated in the Open Forum
and discussed issues around implementation
of data production around the Commonwealth.
Speakers that participated at the open
forum were:
• Alain Kapper, Senior Policy Officer –
International Engagement, Information
Commissioner’s Office, United Kingdom
of Great Britain and Northern Ireland
(Civil Society)
• Professor Mona Al Achkar Jabbour,
Professor of Law, PM of Information
Security Panel – WFS, Head of Lebanese
Information Technology Association
LITA, Member Founder of Pan Arab
Observatory for Cyber Security (Civil
Society)
• Mary Uduma, Managing Director, Jaeno
Digital Solutions, Republic of Nigeria
(Civil Society)
• Salanieta Tamanikaiwaimaro, Founder
and Executive Director, Pasifika Nexus
and President, South Pacific Computer
Society, Republic of Fiji (Civil Society)
• Theresa Swinehart, Senior VicePresident Multistakeholder Strategy &
Strategic Initiatives, ICANN (Technical
Community)
• Elena Plexida, Government and
IGOs Engagement Sr Director, ICANN
(Technical Community)
The CTO was represented by Robert
Hayman, Manager, Events and Acting
Manager, Capacity Development and Training
and Saiful Siddeky, Senior Events Officer
As ICT continues to advance at a rapid
rate and provide a foundation for economic
development, countries are working towards

EVENT	

creating digital societies. This gives rise to the
urgent need to ensure the protection of data
by implementing appropriate legal frameworks
and raising awareness.
For many Commonwealth countries,
especially developing countries, there is a
lack of adequate legislation to address data
protection, such as the GDPR in Europe.
For countries with legislation, it may only
be partially enacted as some states grapple
with establishing the necessary institutional
structures to give effect to the laws.
This session provided a platform to provide
information on making data protecting laws
relevant for the digital age and raise awareness
of the impact of GDPR on Commonwealth
member states. Key issues raised were:
•
Protecting the rights of citizens is
important and the rights of individuals
are more efficient in the digital
economy. Harmonisation of different
sectors is crucial, especially the
synchronization of personal data
protection throughout all areas. There
may be challenges and fears but
everyone has a right to be a part of
the digital economy, and the way to
overcome this is through awareness
and cooperation at a national, between
private and a public sector, and at an
international level between countries
and governments.
•
The European Union data protection
legislation, GDPR, is very well intended
and that is to protect personal data
and this is an important aspect in
today’s world, and is a platform that
should be used to help develop data
protection rights of commonwealth
countries.
•
The commercialisation of data and
value of data is the real driving force
behind data protection regulations.

Commonwealth Human Resources & ICT Forum’19 		
Commonwealth Cybersecurity Forum’19 			
Commonwealth Spectrum Management Forum’19 		
Commonwealth Broadband Forum’19 				
Commonwealth Human Resources & ICT Forum’19 		
Commonwealth ICT Forum ’19 				
59th Council Meeting 					
Commonwealth Data Forum ’19 				
For more information please contact events@cto.int
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•

•

•

•

•

•

•

Legislation that touches our daily
lives needs cooperation, regulators
do not necessarily understand what
needs must be compromised so it
is necessary to engage the wider
community as a whole.
Creating a Commissioner in each
Commonwealth country may not
be the way forward, no model fits
all, but there must be an authority
with sufficient powers to enforce the
legislation.
The way forward is regarding the way
forward/ potential next steps /key
takeaways (3 paragraphs):
The discussions suggested that the
Commonwealth Telecommunications
Organisation (CTO) should create a
working group of members to help
identify challenges and opportunities
of implementing data protection and
facilitate in capacity building going
forward.
Nigeria has collaborated successfully
with the CTO on cyber security
essentials capacity development
training and they believe that the CTO
have the capability to further assist
Nigeria with data protection.
There needs to be a political
commitment with it comes to data
protection, as certain countries are not
fully devoted to taking data protection
legislation forward. It is essential
all Commonwealth countries must
legislate on data protection.
The UK government emphasised that
harmonisation is important and for
Commonwealth countries to look at
the Council of Europe Data Protection
Convention 108 and its ratification by
the Council of Europe.//

19 - 20 February 2019
19 - 21 March 2019		
		
30 April - 2 May 2019 			
16 - 18 July 2019 			
3 - 4 September 2019 		
23 - 25 September 2019 		
26 - 27 September 2019 		
12 - 14 November 2019 		
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//RECENT DEVELOPMENTS

Call for Commonwealth Telecommunications
Organisation fellowship now open

T

he Commonwealth Scholarship
Commission (CSC) has opened
a call for applications for the 2018
- 2019 Commonwealth Professional
Fellowships. The scheme supports midcareer professionals from developing
member countries of the Commonwealth
to spend three months with a UK host
organisation, such as the Commonwealth
Telecommunications Organisation (CTO), on
a professional development programme.
The CTO will host fellows who will be
working on number of ICT projects. These
projects will focus on emerging ICT related
areas including:
• Universal Service Obligation
(USO) Study –During the recent
Commonwealth ICT Ministers
Forum in London in June 2018, the
Commonwealth Telecommunications
Organisation (CTO) was mandated to
conduct a study to understand how
or whether CTO member countries
have deployed USO frameworks. In
addition, the project aims to understand
challenges facing many countries in
terms of achieving USO goals and
plans for the future. The project will
draw on work done by other nations
to understand trends in the field and
identify examples of where the USO

funds have been utilized to substantially
increase broadband access.
• Digital Currencies Regulation - This
projects aims to identify emerging
issues and challenges relating to digital
currencies regulation and propose a
framework that can be adopted across
Commonwealth countries, to enable
use of good practice in regulating digital
currencies. These considerations will
include, and not limited to - exchanges,
trading and mining; crowd funding and
ICOs; and emerging financial products.
• Critical Information Infrastructure
Protection - This project aims to
develop a national framework that can
be adopted for Critical Information
Infrastructure Protection (CIIP) for the
Commonwealth countries such that
all stakeholders understand how to
identify, assess the risk and secure
their CII; understand their roles and
responsibilities in executing a holistic
and coordinated approach to protecting
CII services from cyber disruptions; and
ultimately be able to better secure their
cyberspace.
• ICT Capacity Development Programme
- This project aims to restructure the
Programme for Development & Training
(PDT) at the CTO, in order to enable the

CTO deliver improved and effective ICT
training to its members. The fellow will
review the current PDT programme, its
procedures and processes, and liaise
with CTO stakeholders, including Liaison
Officers (LOs) from PDT members. The
review will produce a proposed revised
framework for the PDT programme.
• Improving ICT Sector Stakeholder
Engagement - Being a fast-evolving
field, ICTs require strong and effective
engagement amongst stakeholders.
Stakeholders involved in ICT at national
level, need to be constantly updated
about the developments in the sector
so that their impact can be properly
assessed. The two key strategies at the
CTO include the use of membership
action plan (MAP) and facilitating links
between stakeholders themselves. The
fellow will identify emerging issues and
challenges relating to CTO membership
and how to improve CTO’s membership
and communications strategy and
benefits to its members.
Deadline to apply is 3 December 2018.
For more information about the work
programmes and how to apply please click
here or contact us at hr@cto.int or +44 (0)
208 3600 3800. //

CTO past fellows from 2015, 2016 and 2017.

communications@cto.int
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//CAPACITY DEVELOPMENT

CTO trains Cameroon ANTIC in risk management and
business continuity

T

he programme for development training
team of the CTO worked with the National
Agency for Information and Communication
Cameroon (ANTIC) to deliver a speciality
course on risk management and business
continuity/ information system security audit,
on the 26 November - 6 December 2018.
This eight day training course is
organized into two sections: the first covers
the theory of integrated risk management
and business continuity and its practical

application throughout the organisation. It
emphasizes the role of IT in the successful
execution of a risk management program.
The second part drills down on the risk
exposure to information systems and
explores the readiness of information system
to support business continuity throughout
the organization by protecting the timely
availability of essential files and records.
This course will assist managers and
engineers to develop and put into place

processes to address risk management and
a business continuity Plan.
This course covers introductory to
advanced topics in business continuity
planning and includes a detailed overview
of business continuity management. it
introduces and explains the processes if
integrated risk management. It also explores
different methods of business continuity
management in the telecommunications
sector.//

Capacity building and good governance: Issues faced in the
Commonwealth

O

f recent, good governance issues has
received much attention from policy
makers, scholars, and the international donor
agencies. Good governance is closely related
to capacity building and this is true in the
context of Commonwealth countries. Good
governance is a major factor in the creation of
peace in an environment, stability and security
where people pursuit different production
and create activities, creation of wealth and
employment in the process developing human
capital and alleviating poverty.
Good governance is a product of
policies that are deliberate. All institution
of governance is required to function in
accordance with a country constitutional
provision of the rule of law, due process of law,
culture and traditions.
Good governance possibilities occur only
when institution of governance performs
to a required standard, the restructuring
of this institution is a key to the future of
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governance in Commonwealth countries. Most
organisations fail in building capacity due
to negligence and wrong choice of strategy.
According to Hossain (2004) one major
reason of misgoverning is largely due to the
decline in capacities and capabilities. This
is buttress by Mollah (2007) who opined that
good governance is simple different agency
of government excising their power in an
effective manner that is honest, equitable,
transparent and accountable. Institutions
that are effective are understood to have a
ground rule for establishing and entrenching a
culture of accountability and transparency in
managing capability affairs.
Capacity building is capability to perform
the specific assigned task effectively and
efficiently on a continuous basis. ‘Capacity’
is like a container having some volume.
The container can be filled to the extent of
its volume. However, human capacity to
perform assigned specific tasks efficiently and

effectively is not fixed. It can be enhanced
and improved through training, interaction
and exposure to new methods, skills and
opportunity to use acquired skills.
For building capacity in institution and
sectors of governance the following should be
considered.
•
The recruitment of professionals
and technically qualified personal
into the fold to deepen and broaden
the skill base for policymaking and
implementation
•
To increase or promote greater
transparency in process of budget
that is needed in managing a public
expenditure
At the capacity building department of
the Commonwealth Telecommunications
Organisation, we are always available to
support in building and bridging the gap
digital divide for our members.//
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//MEMBER NEWS
Bangladesh Teletalk to invest USD $656 million in network expansion

B

angladeshi cellco Teletalk is in the
midst of developing five projects worth
$656 million) to expand its networks, by
deploying 6,800 new sites and upgrading

around 5,500 existing sites. Shahab Uddin,
managing director of the state-owned
operator said that they are trying to improve
thier network and service quality with limited

resources and at the same time are trying
to manage funds from different sources to
expand it.’ The company will deploy 1,500
2G/3G towers in rural areas, with 1,100 4G
sites to be deployed in district headquarters
and Dhaka.
Another programme will see the
deployment of solar powered towers network
expansion in the country’s wetlands in north
east Bangladesh as well with the help of
the Indian Goernment. Meanwhile, LG has
offered Teletalk a commercial loan of USD1.2
billion for infrastructure development and
improvement of its core network, on the
condition that Teletalk ensures 4G coverage
in 98% of Bangladesh’s geographical area
via 11,275 LTE-enabled towers. //

Digicel sells 451 Jamaican towers to Phoenix Tower International

D

igicel Group has completed a sale and
leaseback agreement with Phoenix Tower
International (PTI) – through its Jamaican
subsidiary, Phoenix Tower Jamaica Limited
– in relation to a number of its cell towers in
Jamaica. As per the arrangement, PTI will
assume ownership and management rights of

451 of Digicel’s wireless communication tower
sites in Jamaica. The necessary regulatory
approvals and licences have been sought and
granted, and proceeds from the transaction
are in the region of USD90 million.
Digicel Group CEO, Alex Matuschka,
commented ‘with similar agreements with PTI

for sites in El Salvador and the French West
Indies, this was the next natural step and we
are delighted to be extending our partnership.
This move is consistent with our stated intent
to divest non-strategic assets and focus on
building our business for the future.’//

India sets out national frequency plan for 2018

S

pectrum is a key socioeconomic
resource for the larger public good,
with power to multiply opportunities under
Digital lndia, while enhancing quality of
life of citizens.
It’s National Frequency
Allocation Plan 2018 is
envisaged as a tool of
innovation and investment
in the country enabling the
Indian communications
industry to develop and
harness new technologies
for all round development.
High-speed-high-quality
broadband services to the
public is the vision of the
National Digital
Communications Policy
2018), and spectrum is an important
resource to achieve India’s objective. The
plans present a pioneering roadmap for
Indian digital communications industry
The NFAP- 18 aims to enhance the

landscape of innovation in wireless
technologies by offering over 30
license-exempt bands for Short Range
Devices (SRDs) and Ultra-Wideband

Devices (UWDs) creating a plethora of
opportunities for the public to enjoy
benefits from technologies, and enabling
the industry to build a robust domestic
manufacturing ecosystem.

The Technology landscape in the radio
communications sector is fast changing
spectrum allocation and assignments
have to be equally dynamic and
responsive. The NF AP- t
8 signals India’s efforts to
adopt 50 services in line
with global developments.
The NFAI’-18 - brought
out by the Department
of Telecommunications
after wide- ranging
consultation with
government departments,
telecom service providers,
manufacturing industry,
academia and other
stakeholders will enable
India to achieve the
objectives envisaged in the NDCP- 18
and lead to large-scale job creation in the
country.//
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19 - 20 FEBRUARY 2019, HOLIDAY INN KENSINGTON HIGH STREET, LONDON, UK

Why
attend

Information and Communication technologies (ICTs) impact
all aspects of governance and all sectors of business.
Understanding the unique human resources needed in the
ICT age is a constant challenge for human resource professionals. On the other hand ICTs play a key role in human
resource management. Human Resources and ICTs is an
annual conference specifically designed for human resource
professionals of the ICT sector to help plan, procure,
develop and retain appropriate human resources as well as
to understand the benefits of ICTs in human resource
management.

Organised by
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Sponsorship
packages
avaliable
DIAMOND

PLATINUM

GOLD

SILVER

BRONZE

and more....
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Telecommunications
For
information: www.cto.int/events/upcoming-events/
Organisation

