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Commonwealth Human Resources & ICT
Forum 2019

T
Gisa Fuatai Purcell
Acting Secretary-General
Dear Readers,
As we wrap up the work for 2018, and
look ahead to what is in store next year let me
take this opportunity to reflect on the work
completed in the last year. We have delivered
a number of trainings, conferences and
workshops tailored to the needs and requests
from our members. A total of thirteen ICT
conferences and events were delivered
across the Commonwealth, covering different
issues in the ICT field such as cybersecurity,
ICT investment and spectrum to name a
few. The data forum in Gibraltar was an
important event that looked specifically at data
protection and how to engage our members
with this issue. Our work of capacity building
through our Programme for Development
and Training (PDT) continues with several
trainings delivered in the last year including
ICT Policy Regulation in Kenya, South Africa
and several trainings on Talent Management,
Knowledge Management and Change in
a Dynamic Environment. Our diploma in
telecommunications management was also
offered in Cameroon this year and we received
positive feedback on this course.
In this month’s issue, I’m pleased to
announce the return of the Republic of the
Gambia as full member country of the CTO. I
am sure that this will only strengthen the efforts
for development in the country and within the
region. And I wish to announce the awarding
to the CTO of a major contract on broadband
development across the region with the African
Union.
Finally, I wish to pass on season’s greetings
and a prosperous New Year. I look forward to
working closely with you in the New Year.//
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he Commonwealth Human Resources
& ICT Forum 2019 (HR&ICT), hosted
by the Commonwealth Telecommunications
Organisation, will take place in London,
United Kingdom on 19 – 20 February 2019.
This annual event for human resource
professionals will examine both the specialist
human resource management needed
in the ICT sector and the use of ICTs in
human resources. The theme of this year’s
conference is streamlining organisational
development which will focus on how human
resources can improve the organisational
business through creative processes.
Key topics that will be discussed this year
will be:
• Digital HR
• Recruitment and selection
• Social and online media
• Future of skills and employment
• Sustainable leadership
• Communication and productivity
There will be keynote presentations
on ways ICTs have improved efficiency in
order to allow HR to focus on employee and
management development by revolutionising
the employee experience. There will also
be in-depth discussions on how digital HR
will help reinvent learning and development
and human resource systems within an
organisation.
Issues around HR automation will be
discussed, and ways how HR teams are able
to solve issues around talent and acquisition

HR&ICT 2017, Kingston, Jamaica.

and retiaining talent.
There will be an important session on
the impact of big data on human resource
management, which will look at how big data
impacts HR managers, big data security and
the ethical challenges of using big data. Cloud
services, social media for recruitment and
modernising HR management will also be
discussed.
Sustainable leadership is a new session
that will be discussed this year and will focus
on how the global economy is changing and
ways it will affect people management within
an organisation. The session will also discuss
the role mobile technology has on leadership
and how to create an ethical organisational
culture and aligning it with technological
innovation and change.
Information security and data privacy is an
important session that is discussed every year.
This year the focus will be on ensuring privacy
in the workplace by monitoring employee data
and safeguarding them at the same time. The
panel will have an in-depth discussion on how
to help prevent employees from accessing
data on unsecured devices, or transferring
unsecured data on their own devices.
The CTO is also encouraging HR
professionals from across the Commonwealth
to participate and register for the event, as
spaces are limited. For more information
about the event please contact us at events@
cto.int or +44 (0) 208 600 3800. //
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//RECENT DEVELOPMENTS

The Commonwealth Secretariat announces new strategy to promote
partnerships with the CTO

S

ecretary-General Patricia Scotland
announced a new approach to boosting
collaboration between the 87 accredited
Commonwealth organisations, in order to
promote democracy, human rights and the
rule of law.
The Commonwealth Telecommunications
Organisation is part of the Commonwealth
family which includes 87 partner
organisations, officially referred to as
‘Accredited Organisations’ which include a
wide range of intergovernmental, professional
and civil society organisations.
The Secretary-General said the new
Commonwealth Secretariat Partnerships

Strategy will provide a clear method for
engaging with each category of partner from a
Results-Based Management perspective.
She said tha “most of you will be aware
that on becoming Secretary-General,
I undertook a review which led to reorganisation of the Secretariat. Within our
reconfigured structure, and so that we are
better placed to mobilise the potential of
partnerships, a dedicated Innovation and
Partnerships team was established within the
Strategy, Portfolio and Partnerships Division.
“This is an important element in the
new structure, because collaborating with
international and Commonwealth partners is a

key principle in the outcomes-based Strategic
Plan to which we are now working and which
covers the period until our financial year
2020/21.” She added
During the dialogue, Acting SecretaryGeneral of the CTO, Gisa Fuatai Purcell,
received updates on how the accreditation
process works, on election observation, the
Commonwealth’s cyber declaration and its
implementation, as well as an update from
the Commonwealth Council for Educational
Administration.
The CTO looks forward to working even
more closely with the Secretariat and further
expand our partnership with them.//

//CTO UPCOMING EVENTS
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//TECHNICAL SUPPORT AND CONSULTANCY

CTO awarded contract with the AU Commission
CTO to work on broadband development for Africa Union Commission

I

CTs are key to accelerating achievement
of the African Unions Commission
Agenda 2063 and the Sustainable
Development Goals (SDGs). The overall
objective of Agenda 2063 is to chart Africa’s
development trajectory over the next 50
years.
One of the envisaged flagship project
activities is putting in place an intra-African
broadband terrestrial infrastructure.
Digital transformation is enabling rapid
change in every industry and across every
aspect of African lives. As a direct result
of three fundamental ICT forces - mobility,
broadband and the cloud - a new service
economy is emerging. Value chains are
being reshaped, business models are
becoming digitalized, distance is being
overcome and increasingly, people can
share goods and services instead of buying
and owning them. These are all examples of
how the digital age is unleashing innovative
new business models.
The transformative technology of
broadband Internet is redefining how
economies function. Broadband is proving
to be a critical enabler of civic and political
engagement, facilitating the exercise
freedom of expression, and giving users the
opportunity to become content creators as
well as consumers.
For the African Union, to be competitive
in the global economy, broadband
penetration rates need to increase quickly,
and reliable broadband services must be
made available to the majority of citizens at
an affordable price.
Therefore in order to foster broadband
development in Africa, the African Union
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Commission seeks to develop policy
guidelines and strategies to facilitate
development of national broadband plans
and to assist policy-makers, regulators and
other relevant stakeholders as they address
issues related to broadband development.
This will be done with the help of CTO
which will implement a four month study
that will provide a detailed analysis on how to
facilitate broadband development in Africa.
The study aims to:
•
Conduct a situational analysis of the
current and planned Continental and
Regional Broadband Programs in
Africa;
•
Analyse existing policy, legal and
regulatory frameworks at the regional
and continental levels;
•
Draft concise, comprehensive and
action-oriented broadband policy
guidelines and strategies;
•
Identify cross-border broadband
terrestrial connectivity gaps at
regional/continental level and
propose regional/continental
broadband implementation plans;
•
Highlight the impact of broadband
on productivity, social and
governance sectors (Education,
Health, Agriculture, Energy,
Government, Business, etc)
The CTO will also use the study to
benchmark good practices with a view to
develop broadband policy guidelines and
strategies to spur the growth of broadband
penetration in Africa at an affordable price.
By reviewing the existing national/regional
broadband infrastructure maps the CTO
will develop a comprehensive regional/

continental broadband infrastructure
coverage map to highlight areas of critical
broadband penetration.
To identify gaps the consultancy team
will map out cross-border broadband
terrestrial connectivity issues at regional/
continental level and propose a regional/
continental broadband implementation plan.
Furthermore CTO will develop an investment,
financing and sustainability model which
defines appropriate investment, financing,
business and sustainability strategies for the
proposed broadband regional/continental
broadband implementation plan to attract
both public and private investors.
The team will look at developing
government policies, regulatory principles,
spectrum management, transparent cost
model, open access and infrastructure
sharing, critical infrastructure &
cybersecurity, broadband for different user
categories eg education, health etc. CTO
will also conduct stakeholder workshops to
present the broadband policy guidelines
and strategies, broadband infrastructure
coverage map, and propose broadband
implementation plans. The CTO looks
forward to working with the AUC on this
project.
Commenting on the award, Dr Martin
Koyabe, Manager, Technical Support &
Consultancy, and Team Leader of the project
said, “this award is a further recognition of
the technical ICT expertise that the CTO can
and continues to offer globally”.
For further information regarding the
project, please contact us at consultancy@
cto.int or +44 (0) 208 600 3800.//
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//RECENT DEVELOPMENTS

Former Pakistani Minister Anusha Rahman Khan appointed regional
advisor to the CTO for the East and South Asia Region

T

he Commonwealth Telecommunications
Organisation (CTO) has appointed
Pakistani citizen Anusha Rahman Khan,
as the regional advisor to the secretarygeneral and the CTO for the East and South
Asia region. She served as the Federal
Minister for Information Technology and
Telecommunication in Pakistan and an
Advocate of High Court, and professional
with previous association with the ICT sector,
The appointment was announced by
the acting secretary-general of the CTO,
Gisa Fuatai Purcell. “Anusha Rahman has
contributed to the CTO’s work in various
ways over the years, most recently as a
chair and speaker for the Commonwealth
Spectrum Management Froum where she
discussed issues on the challenges of
national spectrum planning - from 2G to
5G”.
Anusha has over 25 years of experience
in the ICT sector, over a period of five years
as IT & Telecom Minister, she initiated a
number of policy measures, legislation,

projects and programs that have transformed
Pakistani ICT markets and landscape to the
next level of development. She has emerged
as a very prominent figure globally when it
comes to the development agenda of the
ICT sector. Under her leadership, Pakistan
was elected as a member of the ITU Council
in 2014 and re-elected again in 2018 in
recognition of the work done in the last
five years. She was the recpititent of the
“Spectrum for Mobile Broadband Award” by
GSMA in 2015.
“It is a pleasure for me to engage as a
Regional Advisor to the Secretary-General
of the CTO to promote the common vision,
understanding and mutually beneficial best
practices to maximize the socio-economic
impact of technology for the betterment
of the Commonwealth community,
particularly the youth, girls and women
in the region and beyond. It would be an
earnest endeavour to utilize all faculties and
experiences from professional and political
domains to maximize the value that the CTO

platform can create through constructive
and coherent use of technology in cross
functional domains,” said Ms Khan.
The CTO’s activities throughout the
Commonwealth cross national and regional
boundaries and requires the organisation to
stay abreast of the regional priorities of its
members.//

Former Pakistani Minister Anusha Rahman
Khan.

The Gambia Joins CTO as Full Member Country

T

he CTO is proud to announce that the
Republic of the Gambia joins the CTO
as a Full Member country. The membership
of the CTO will assist Gambia with their ICT
ambitions, which include expanding access
to fibre optic broadband and the development
of an e-governance programme. A draft
membership action plan was presented to the

The Gambia, outlining specific areas where
the CTO can work with the country on ICTs
to ensure they gain the maximum benefits
of CTO membership, including support
for cybersecurity, broadband rollout and
development of ICT applications, and access
to the CTO’s knowledge sharing events and
training courses.

“The Gambia is making great strides in ICT
development for its citizens,” said Gisa Fuatai
Purcell “Gambia is committed to ensure that
the new partnership with the CTO will enable
the Gambia to make use of ICTs in order to
progress its socia-economic development.”

2019

1 - 5 April 2019, London, United Kingdom
July 2019, London, United Kingdom
October 2019, London, United Kingdom
communications@cto.int
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//CAPACITY DEVELOPMENT

CTO participates at the launch and briefing on the national
cybersecurity strategy guide

T

he CTO participated at the launch and
briefing on the National Cybersecurity
Strategy (NCS) Development Guide, held
at the United Nations headquarters in New
York, US. The NCS guide was developed by
the CTO and other development partners
including the ITU. The guide represents
a comprehensive one-stop resource for
countries to gain a clear understanding
of the purpose and content of a national

cybersecurity strategy, as well as actionable
guidance for how to develop or review a
cybersecurity strategy of their own. The
reference guide further lays out existing
practices, relevant models and resources,
as well as offers an overview of available
assistance from other development partner
organisations. Presenting at the event Dr
Martin Koyabe, Manager, Technical Support
& Consultancy, said “development of the NCS

guide is a good example of multi-stakeholder
approach taken by development partners in
a addressing a common challenge, and in
this case developing a good practice guide for
NCS development.”//

Introducing the first Business Process Outsourcing Solution
in the Kingdom of Eswatini

I

n 2015, Eswatini’s Ministry of Information
Communication and Technology mandated
Eswatini Posts & Telecommunications
Corporation (EPTC) to establish a national
contact centre or business process
outsourcing (BPO) solution centre as part of
the government’s vision for the Royal Science
and Technology Park and Biotechnology Park.
On August 2018, His Majesty King
Mswati III officially opened the Information
Technology Centre officially naming
it the Royal Science Technology Park
building situated at Phocweni within the
Songcondvongcondvo Wemaswati House
where the National Contact Centre (NCC) is
located.
The BPO sector has demonstrated the
capability to: absorb low-skill employment/
school leavers/graduates; generate export
revenue; trigger ICT development; improve
efficiency of other sectors; precipitate the
development of professionals and specialized
labour and in the broadest sense; and be a
major contributor to the dynamic growth of the
economy of the country.
Former Prime Minister, The late
Honourable Sibusiso Dlamini highlighted that
“this is an excellent innovation and we are
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delighted to see it taking up residence in the
nation and in the international innovation hub,
the Royal Science and Technology Park. Given
our access to the technology, and English
being one of our two official languages, we
hope that this is a service that we can offer
at a high level of proficiency to the rest of the
world as well as to the members of our own
society.”
In establishing the NCC, EPTC partnered
and benchmarked with CSL, a wholly owned
subsidiary of Mauritius Telecom Company.
Mauritius is a regional leader in ICT and it is
expected that the BOP sector will become the
leading pillar of the Mauritian economy by
2020.
The NCC is a facility that is sure to take
the country to first world status as the
kingdom of Eswatini’s first National Contact
Centre. Growing in line with ICT technology
development is fundamental for success in
the BPO sector.
The NCC uses the latest innovative
technologies and a highly skilled team to
steer businesses forward through offering
outsourcing solutions whilst businesses focus
on their core business.
The NCC can accomdate 204 people,

with the capability to operate three shifts at
24 hours a day seven days per week, at full
capacity. The centre can employ 612 agents,
making it most suitable to serve the needs of
any sized business entity locally, regionally
or internationally. It is also equipped with the
following state-of-the-art facilities to cater for
unique needs and requests of clients which
include:
•
Access control mechanisms
•
Training room
•
Adequate power back-up generators
•
Security surveillance, Systems
Capabilities
•
Can draw real time and historical
reports
•
Implementation of online campaigns:
•
Systems capacity to handle hundreds
of call simultaneously, scalable to 960
calls at a time
•
Redundancy on the call routing
•
Ability to integrate with other systems
and make a single view by integration
as database level
For further information please contact NCC
at (00268) 2405 2000 or email info@EPTC.
co.sz.//
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//MEMBER NEWS
U Mobile extends 3G roaming deal with Maxis

Incumbents win 4G
spectrum in Mozambique

M

M

alaysian Cellco U Mobile has announced
the extension of its 3G sharing
agreement with rival Maxis, which covers the
less accessible areas of the country where the
former does not have its own infrastructure.
Confirming the development, Maxis noted that
over the past 18 months it has undertaken
‘an aggressive network replacement exercise

across Malaysia, with this now in its final
phase.
Explaining the decision to extend its deal
with Maxis, with the new agreement valid
until the end of June 2019 U Mobile said
this would ensure the transition to its very
own newly built network is seamless for
customers.//

Safaricom trials new base stations for urban areas in Kenya

S

afaricom began trials for a new and
innovative network coverage technology
aimed at enhancing coverage in urban areas
of Kenya. Known as the TubeStar Base
Station, the solution replaces the standard
tower base station with a tubular structure
that occupies up to 75 per cent less space.
“Over the last 18 years, Safaricom has
established itself as a global innovation leader
through constant and deliberate investment in
innovative and ground-breaking technologies.
Ultimately, our goal has been to provide our
customers with world-class connectivity and
networks. The TubeStar base station is the
latest such innovation and will enable us meet
the emerging demands of Kenya’s fast-paced
urban environments,” said Thibaud Rerolle,
Chief Technology Officer, Safaricom.

The TubeStar is targeted at urban areas
which present a space constraint when
putting up network towers. Placing standard
towers in such locations has been difficult
as most landowners have future plans for
currently unutilised land or have already put
up structures on the entire land leaving little
space for a typical base station.
The technology also eliminates the need
for diesel generators by replacing these with
high-performance lithium batteries, cutting
down on pollution and emissions from
network sites.
In the last three years to March 2018,
Safaricom has invested more than KES 100
billion in upgrading and maintaining its
network and plans to spend up to KES 38
billion in the current year to March 2019.//

Pakistan National Information Technology Board works with
private sector

T

he Pakistan National Information
Technology Board, an attached
department of Ministry of IT & Telecom, is the
technical arm of the Government of Pakistan.
Within the ministry of IT, which is primarily
responsible for policy-making on subjects
related to ICT at the national level, NITB
has the mandate of providing IT consulting
services to the federal government including
training, designing and implementing IT
capacity building programs for employees of
the Federal Ministries. NITB is tasked with
equipping Federal Government with ICT
solutions to bring efficiency, transparency and

better governance.
In order to implement GoP’s vision of
e-Government, NITB is endeavoring to
take all necessary measures on fast track.
In this connection, MoUs with private
sector and NGOs were signed for support
& knowledge sharing who are voluntarily
offering their services without incurring
any financial liabilities. The intention is to
promote close interaction with the private
sector organizations and learn from their best
practices in relevant domains to improve
public sector performance. //

ozambique’s three cellular operators,
Vodacom, mCel and Movitel, have
been awarded 4G-suitable spectrum in the
800MHz, 1800MHz and 2600MHz bands.
Americo Muchanga, director-general of the
National Communications Institute (Instituto
Nacional de Comunicacoes de Mocambique,
INCM) said all available spectrum in the
800MHz band had been acquired.
In the 800MHz range, five lots of 2×5MHz
were on offer, with a reserve price of USD15
million per lot, while six blocks of 2×5MHz
were up for sale at 1800MHz, with a minimum
bid of USD30 million per lot. At 2600MHz,
meanwhile, nine packets of 2×5MHz
spectrum were up for grabs, with each lot
carrying a reserve price of USD15 million.//

Facebook increases ad
transparency ahead of
India’s general elections

I

t is important for Facebook that people know
more about the ads they see — especially
those that reference political figures, political
parties, elections, and legislation. That’s why
they are making big changes to the way they
manage ads on Facebook and Instagram.
Facebook rolled out these changes in the US,
Brazil, and the UK, and now taking their first
steps towards bringing transparency to ads
related to politics in India.
This is key as they work hard to prevent
abuse on Facebook ahead of India’s general
elections next year.
Anyone who wants to run an ad in India
related to politics will need to first confirm
their identity and location, and give more
details about who placed the ad. The identity
and location confirmation will take a few
weeks so advertisers can start that process
in advance by using their mobile phones
or computer to submit proof of identity and
location. This will help avoid delays when they
run political ads next year.//
communications@cto.int
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19 - 20 FEBRUARY 2019, HOLIDAY INN KENSINGTON HIGH STREET, LONDON, UK

Why
attend

Information and Communication technologies (ICTs) impact
all aspects of governance and all sectors of business.
Understanding the unique human resources needed in the
ICT age is a constant challenge for human resource professionals. On the other hand ICTs play a key role in human
resource management. Human Resources and ICTs is an
annual conference specifically designed for human resource
professionals of the ICT sector to help plan, procure,
develop and retain appropriate human resources as well as
to understand the benefits of ICTs in human resource
management.

Organised by
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Sponsorship
packages
avaliable
DIAMOND

PLATINUM

GOLD

SILVER

BRONZE

and more....

communications@cto.int

Telecommunications
For
information: www.cto.int/events/upcoming-events/
Organisation

